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'HE waler affaivsand forestry .
depariment recently entered the
- fray over poor water quality in SA,
2 , promising to step upregulation
§ land name and shame underperformmg
B imunicipalities. - -
Butwhy the focus onlyon water quallty’
yisn't the departient also taking such

an active role on behalf of those who are still

-wamngto be connected towaterand -
# isanitation in the first place? Whatahout -
§ [those who can’t afford water due to high.*
Y iprices and punmvemethods of credit

E icontrol in some municipalities? Theseare "
-* . strong focus on cOStrecOVery.

| all aspects of the right to water as -
¥ recognised in the constitution. .
‘While municipalities have direct

authOntyforwaterandsamtauon,the -

national and provineial governments are
meant to ensure “effective performance”
"under section 155(7) of the constitution and
section 62 (1) ofthe WaterServices Act. .

. Today, we releaseareport with the
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- analysing interviews with I5 mumclpahtlm :

across the country oli'water and sanitation

.. services, and identifying arange of “famt

lines” in policy and implementation:
Some of the fanlt lies with national -

) govemment overtheqiestion of capacity. .
_The depar,tment’s website shows that, at
“current rates of 1mp1ementatmn backlogs.

. in water will bé eliminated oply in 2011and -
" sanitation in 2031. Even:l:heﬁgure on water o

seemns optimistic given cirrent levels of -
funding. One muniéipality, reporting a
backlog of 20 000 farm dwellers without.”

* water, received only RIm a year to address.

the prob]em Itisnot sm'prlsmgthat mthls
environmernt many rannicipalities place a .

- Atthe sametime, the discrepancies in -

complete ahsence of national monitoring.
Forinstance, the department’s national .

" standards provlde that tariffs showuld'

gradually rise for higher consimption

blocks. But we found in some municipalities

that the pnce forthe second block escalates:

R rapxd}y a.fter thé free basic water (FBW)

amount. Some municipalities, remarkably,'

charge fouriimes.as maech as others. Yet this. -
- “second block for the averagehousehold isin
*" factless than the international standard (of
o promdmg atleast 507 per person). .
"The application of the FBW policy wag -
" -equally fraught with inconsistencies and-

the absénce of a national free basic

- sanitation policyis glaring: One tonsistent
problem ibthe use of the indizence register .-
to determine who receives FEW. Thepoor | -

are heavﬂy undetrepresented on the

reglster mostvalnerablé societal

.-, groupingsare-often noi aware of the
. indigentpolicy orregisterand/ordenot
.register for fear of attracting adverse official

attention. The processforqualifying is .

.- C typically quite onerous.
" policies between muhicipalities suggesta

FBW is thus in need of & substantial -

_rethink. The department needs to assist
: municipalities with new approaches, such

_as the universal provision 6T FBW, while
recouping lost révenue through highen
prices for nopessential consumption. ..

In the fzwe of msufﬁ cient fu.nds,

imumclpalmes are fesorling to harsh mezns
“of credit control;incliuding prepaid meters )

ahd flow restrictors. More research | 13

needed, bt there a.ppea.rs ‘tobe aworrying, ..

trend towards imposing! harsh credit

-control nieasures on low-income residents.

Higher-incomeresjdetits, businesses and

. government depariments are afforded far -

more leniency. We found just one

" municipality that bucked the trend and

threatened only large ugers with -
‘disconnectiof. '

There {s some hope emergmgthat the .
depamnent cantakeonanactiveand .

" comsistent role in national régulation. In
- April, adraft National Water Services |
egulatlon Sirategy was released, - ;0
proposing shifting the deparunenfs role .
" from pmwderandplayertoﬂmt of :

regulator.or “referee”.
Arefereéroleislongoverdue in the

" ‘context of decentralisation. It will help the
' national government identify where it
- needs to improve support and where
‘mithicipalities need theirfeet held tothe
.. fire. Thus the department needs urgently to

Department needs to do more than tread Water

I
i
speedup its regulatlon role people are . i
suffering as it debates institutional form;" |

’ And giventhe outery this wcekoverthei :
“possible suppression of water quality j

" information by the Council for Scientific - !
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and Industrial Résearch, the regulatory

protess needstobetranspamntand

participatory. - :
Tcannotbejust once-oﬁthreabs.[n

* . 2005, then water affairs minister Ronnid |

Kasrilsthreatened to name and shame §

. mimicipalities that didnt implement’ FEW.

Yet wefound municipalitiesin which FBW.
was more faith-based fianareality. =~ '
We hope to see the wateraffairsand - o ‘1

forestry department soon playing an a.cuye{ .
"' roleincollecting and arialysing data; .
pamingand shaming mummpahheswho :
. | disregard guidelinés and usingthe - ..
.. regulaboryprocessto assist municipaliti
.. improve the affordability and a.cmsﬁ)ﬂ
- of water aswell asits quahty
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